




























Working Group G – Equity, Vision, Mission, and Values 

April 2021 

Draft Equity Statement 

The Green River College Promise:  

We commit to being an anti-racist institution where all students, faculty, and staff receive the 
access, resources, and services needed to achieve their educational, career, and personal 
goals. Green River College makes social and economic justice, equity, and inclusion our highest 
priorities.       

The Green River College definition of equity includes, but is not limited to, race, economic 
status, gender, sexuality, ethnicity, disability, age, culture, and religion/spirituality. We 
understand individual needs vary widely, and the effects of discrimination and historical 
oppression must be taken into account while aiming for equitable opportunities and outcomes 
for all.       

Let this be a call to action to all members of the Green River College Community . . . everyone 
must contribute to this on-going effort to achieve equity for all. 

Draft Vision 

Green River College will be an equity-centered leader in higher education committed to 
excellence in teaching and learning, to being an anti-racist college, and to advancing social 
justice.   

All members of the college community will feel a strong sense of belonging and, together, build 
a culture of care. The racial and ethnic diversity of staff, faculty, and leadership will reflect the 
diversity of the communities we serve.  

Green River will be –  

• The destination of choice for post-secondary education.

• First choice in partnership with our community, its business and industry.

• Ranked among the best nationally in student achievement, closing all opportunity gaps.

• Recognized for its preparation of students for the global workforce and for civic
engagement in an increasingly diverse, interdependent world.

Draft Mission 

Green River College welcomes our diverse local and global communities and is committed to 
meeting students where they are by providing inclusive, equitable access to innovative and 
comprehensive educational programs, and individualized wrap-around support that empowers 
and prepares students to achieve their academic, personal, and professional success.  
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Draft Values 

• Diversity, Equity, and Inclusion 
• Belonging 
• Accessibility 
• 



Goal Area A: Success for All Students 
Eliminate the Opportunity Gap and Remove All Barriers to Student Success 
Objectives 
 
Objective A.1 
Refine placement mechanisms and developmental course sequences in English and math to 
support students’ successful transition into and through college.  
(Sources: Environmental Scan, Equity Visioning Forum, Strategic Planning Charette) 
 
Objective A.2 
Develop the infrastructure and capacity to expect and support all current and future employees 
to engage in ongoing training, educational and professional development opportunities to 
become an anti-racist institution that is culturally responsive to the evolving needs of the 
community. (Sources: Equity Visioning Forum) 
 
Objective A.3 
Establish networking, support, and mentorship opportunities within the campus community to 
ensure all students entering GRC have an assigned mentor/support person for the length of 
their college career. (Source: Strategic Planning Charette)  
 
Objective A.4 
Develop mechanisms to continuously gather feedback from students (including those who have 
left GRC), employees, and community members to assess needs and barriers. Create systems 
for reviewing and acting on this feedback (Sources: Equity Visioning Forum, Strategic Planning 
Charette)  
 
Objective A.5 
Support students’ access to emergency funding 
 
Objective A.6 
Update campus signage and streamline materials and student access points to ensure that they 
reflect students' diverse languages and identities and helps students locate the services they 
need (Sources: Environmental Scan, Equity Visioning Forum, Strategic Planning Charette) 
 
Objective A.7 
Explore opportunities within the four essential pillars of Guided Pathways to incorporate a 



• Upon achieving math placement, students will be required to take math classes every
quarter until they complete the math required for their program. Implementation
by Spring 2022.

• Upon achieving English placement, will be required to take English classes every quarter
until they complete the English requirement for their program. Implementation by Spring
2022. Note: Class availability is an issue (# of sections, timing during the day,
modalities)

• Increase the percentage of pre-college math sections each quarter will be offered as
lecture (i.e. with synchronous instruction).
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• Targeted questions to seek feedback in areas we know are barriers for students – 
financial, registration, course eligibility, grading – and continually incorporate new 
barriers that students identify in their feedback 

•  to 



Teaching & Learning (Workgroup B) 
Objectives & Metrics (Ways to Measure Success) 

Team Members: Vivette Beuster, Amanda Chin, Jamie Fitzgerald, Jake Heare, Jaeney Hoene, Kathryn Hoppe, 
Leslie Kessler, Michela (Mu) Li, Wendy Lundquist, Lara Michaels, Patrick Mumpower, Amanda Schaefer, Ian 
Sherman (Notetaker), Lea Ann Simpson, Chitra Solomonson (Facilitator).

Goal: Ensure that all teaching and learning processes embody equity-centered principles 

Area Objective Action Steps Ways to Measure Success 
Systemic 



rewards faculty and staff for the various 
training they complete (whether offered 
by GRC or externally) 

as well as questions to assess feelings of 
support in the application of such 
pedagogies (paying particular attention 
to the support felt by diverse 
faculty/staff) 

College 
Culture 

Build a campus culture of trust 
through routine professional 
development, mentorship, and 
relationship building for all 
faculty, staff, and students; 
encourage communication, self-
reflection, sharing of stories, and 







PA&I process and add in a follow-
up/reform cycle. 

• Operational decisions are reviewed by
faculty and staff of diverse
racial/gender/ethnic identities,
employment groups, and other pertinent
categories to identify problematic areas.

• Improved communication both vertically
(from leadership down and from
faculty/students/staff up) and horizontally
(across/among departments and offices)

• Mitigation efforts in place for increased
workload for DEI assessments—increased
assessment demands should be fairly
compensated.

• Operational and decision-making
hierarchies are composed of more
members of diverse backgrounds.

• Measure the number of cross-divisional
committees (not just instructional
divisions but operational divisions) that
are engaged in college-wide operations
and initiatives.
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Working Group C: Educational Programs and Support Services 

OBJECTIVE 1: Support student pathways and transitions to, through, and beyond at 
Green River College  



focus group of students in these programs (in English or in other 
languages); focus groups of instructors in these programs  

• C.1.3. Improve and increase campus articulation agreements, pipeline programs
with local K-12 with an increased focus on serving under-represented student
populations (King County Promise!)

o Resources - staffing
o 5-year benchmark:

 An increase of 50% is seen in enrollments of students from under-
served student populations. [Institutional effectiveness/research will
set the vocabulary term here to match best with the data]

 An increase of 50% in completion of FAFSA/WASFA
o Measurement of Success: data comparing the past and current number

of students coming from feeder HS, specifically tracking the number of
under-served student populations and increasing the % of college-going
graduates from local HS feeders, number of completed FAFSA/WASFA
completions of in-coming students from K-12 feeder schools.

• C.1.4. Improve awareness of, and increase number of campus articulation
agreements with 2-year (BAS) and 4-year institutions, specifically in AAS, AAA
and AAS-T as well as BAS to graduate.  Increasing awareness of transfer
opportunities for students.

o Resources – staffing, time to cultivate relationships
o 5-year benchmark:

 All articulation agreements have been revisited and updated within
the last 5-year time.  Opportunities for post-Green River articulation
to 4-year institutions are widely marketed to students beyond the
AA-DTA and AS-T options.

 An increase in agreements between AAS, AAS-T and AAA to four-
year opportunities (and to 2-year BAS programs outside of Green
River), and BAS to graduate opportunities have been created.

o Measurement of Success: data comparing the current articulation
agreements with future articulation agreements; Student survey, on a
Likert scale on post-graduation job placement and salary.

• C.1.5. Improve and increase Dual Credit / College in the high school program
offerings to improve pipelines; decrease instructional barrier for instructor
participation in these programs.

o Resources: Instructional Council, Instruction, Staffing
o 5-year benchmark:





 Instructors in these offerings can identify barriers that have been
removed for them

o Measurement of Success: Number of offerings seen increased; focus
group of college in the high school program instructors

OBJECTIVE 2: Streamline student support service delivery and awareness by engaging 
and educating students, faculty and staff  

• C.2.1. Provide every GRC student with an individual education, financial, and
career transition plan based on their personal, educational, and career goals.
(Source: Strategic Planning Charette)

o Resources: tutoring centers, Career and Advising, use of STAR/PASS,
Financial Aid, Benefits Hub

o 5-year benchmark: All students will be educated (through the campus-
wide on-



of “PASS” alerts on perceived impact of PASS alerts in regards to student 
retention.  Quantitative measurement: Assess current process (faculty 
submission and advisor follow up model) on student retention rates (qtr to 
qtr) and GPAs. Measure usage (faculty), including increased use positive 
alerts/feedback. 

• C.2.3. Create a campus wide student peer mentorship program to increase 
student engagement, persistence, and utilization of key resources. First Year 
Experience (FYE) style + ASAP style peer mentoring will provide confidence with 
navigating college technology, resources and systems.   

o Resources – student employees, staff, faculty 
o 5-year benchmark: 

 The program is created and has run for at least 2 years with a 10% 
increase in student participants each year. 

 On the LIKERT scale 75% of participants rank high on a sense of 
welcoming and belonging.   

o Measurement of Success:  Pre/post survey- students to see what 
resources they have utilized and how helpful it was, also measure level of 
engagement with campus and satisfaction with mentoring.  Creation of 
learning outcomes by week based on student goals and academic intent.  
(Per International Programs Peer Mentoring Program –M.Butcher).  
Quantitative measurements: number of student participants disaggregate 
by student population, BIPOC students on a LIKERT scale rank high in 
connection with the campus, sense of welcoming.  

• C.2.4. Develop culturally relevant staff and faculty training focused on providing 
DEI minded and effective student services to our diverse student population 
(specifically in the service delivery of student support resources) 

o Resources: Use of In-Service Day and possible partnership with HR 
required trainings 

o 5-year benchmark:   
 A sustainable program has been created that provides all faculty, 

staff, and administrators with access to DEI training opportunities 



 

Objective 3: Build a robust career services department and pre-employment activities 
that prepare all students for professional opportunities and strengthen industry 
partnerships  

• C.3.1. Expand and support a career services department that collaborates with 
student support services, instruction, and industry partners based on student-
identified needs 

o Resources: staffing and possible central location  
o 5-year benchmark: 

 All CTE degrees and programs have a baseline of data on job 
placement and salaries posted on their websites. 

 An increase in awareness of the career service department and 
utilization of services 

 An expansion of resources to increase capacity to serve more 
students 

o Measurement of Success: Engage campus and community/industry 
stakeholders to assess current landscape of career and employment 
services (pre survey and focus groups will be held to determine 
operational needs of proposed one-stop career center).  Success will be 
measured by broad (and numerous) stakeholder engagement.  

• C.3.2. Improve and increase the stackable certificate offerings within CTE 
programs 

o Resources - 



 The process is expanded to include more academic areas beyond 
CTE that will transfer to universities 

o Measurement of Success: Number of students utilizing ACPL and time 
and money saved on cert and degree completion.  Number of 
departments utilizing ACPL – including foreign language, work experience 
from non-trade areas.  Improved processes from marketing of program to 
granting of credit (time and effort).  
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Goal Area D: Organizational Structure, Systems and Processes 
Align the College’s Organizational Structure, Systems and Processes with Equity-
Centered Principles, Reflecting the Diversity of the Communities We Serve 
 
Objectives 
 
Objective D.1 
Ensure that all recruitment and hiring processes are designed according to equity principles; 
identify and eliminate biases; increase diversity of GRC faculty, staff, and administrators to 
reflect the communities and students we serve. (Sources: Student and Internal Focus Groups, 
Key Stakeholder Interviews, Equity Visioning Forum, Strategic Planning Charette) 
 
Success Measures 

1) GRC pay scales will match or beat competing institutions to attract diverse faculty and 
staff. 

a) Conduct an audit of all college salaries, disaggregated by gender and race 
identity to identify and eliminate all identity-based pay gaps. 

b) Evaluate and assess internal and external job titles to reflect the Washington 
State higher education workforce in order to attract and retain diverse 
employees. 

2) Between 2021-2025, GRC will increase its staff and faculty of color by 30% within 
functional areas of the College (or select specific percentages commensurate with the 
diversity of the student body. E.g., increase Asian and Pacific Islander faculty/staff by 
10%, increase Black faculty/staff by 25%, etc.) 

a) For every position, a statistically diverse applicant pool must be received prior to 
moving forward. Certain exceptions may be made for specific certified positions. 

3) Train 100% of appointing authorities, hiring managers, search chairs and committee 
members in equity-focused hiring practices. Require bi-annual refresher courses.  

4) Require all hiring committees to include a “search advocate” (like the Oregon State 
University Search Advocate program). As a non-voting member of the team, advocates 
will be trained to observe the process to recommend that the job description, interview 
questions, selection process, and salary negotiation is equitable and inclusive. 

5) Review and publish the process of how base salary offers are determined:  
a) The hiring authority will publish how and why pay scale placement of new hires is 

determined 





5) Evaluate all college policies against a DEI rubric. List the desired outcomes for each 
policy and state how they contribute to DEI (Source: Strategic Planning Charette). 

6) Store all college policies in a central place like SharePoint for transparency.  
a) Publish prior copies of revised policies and include notes on any historical efforts 



5) Identify 20% more scholarship opportunities to meet students’ financial insecurities as 
identified by data analysis.  

a) Create clearinghouse for funding opportunities. 
b) Emphasize community-based partnerships. Include the Trades division for local 

Trades-based sponsorships; include study abroad in targeting local airlines and 
international companies with hubs in Seattle. Allow communities to dedicate 
scholarships in honor of their own communities. 

c) Support the work of the GRC Foundation. 
d) Diversify funding sources. 

6) Develop a clear way to explain Gator Pledge to students. 
a) Evaluate the current communication method/create communication plan to target 

communities who are frequently left out. 
7) Increase specific funding opportunities for students from tribal communities within our 

service district. Evaluate current funding opportunities; increase by 10% per biennium. 
 
Objective D.7 
Create a welcoming environment to promote and affirm equity and inclusion for all who enter 
our campus, branch locations, and online domain. (Source: Strategic Planning Charette) 
 
Success Measures 

1) Use the GRC website to clearly state that this is an anti-racist institution. (Source: Equity 
Visioning Forum) and alongside executive/administrative leadership: 

a) Create a permanent BIPOC Statement. 
b) Create a Black Lives Matter statement. 
c) Create a social-justice statement that reflects current societal issues and GRC 

responsiveness – timely responses to current events (3–5-day timeframe). 
2) Draft and publish, with stakeholders, acknowledgement statements that recognize and 

honor the people who originally inhabited the land on which our campuses are located.  
3) Improve external/physical environment:  

a) Use signage and wayfinding throughout each campus to communicate land 
acknowledgements and go beyond land acknowledgements such as translated 
signage. (Source: Equity Visioning Forum) 

b) Acknowledge that a welcoming space includes all perspectives of the 
communities we serve (visual, auditory, spatial, virtual) 

4) Set and publish ground rules to create a common understanding for inclusive, campus-
wide communication (e.g. all-college email, President’s Hour). 
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Equity-Centered Strategic Visioning and Planning 
Goal E: Facilities and Technology 
Optimize Educational Facilities and Technology to Support Teaching and Learning 

Objective 1: GRC will create a Facilities Master Plan by Fall 2022, which will include: 
• The completion of a RFP process that identifies necessary consultant(s), and includes key 

campus and community stakeholders. 
• A campus needs assessment of classrooms, student support services facilities, communal study 

spaces, athletics/greenspace and office space. 
• Engage students, faculty and staff in surveys and focus groups 

• Regular review, upkeep and maintenance of facilities planned.  
• A schedule for planned building updates/refurbishments is created and shared on 

GatorNet so faculty and staff can see what’s next. 
• Interior and exterior directional signage part of all future capitol projects. 
• FMP is sustainably focused, new buildings are LEED Certified. 
• FMP follows the 7 Principles of Universal Design, creating a physical environment that can be 

used by all people, regardless of their age, size, disability or ability.  
 

Objective 2: Students, faculty, staff and community members feel welcomed at any GRC 
location or facility 

• Student and community climate study every 2-3 years 
• Creation of a stand-alone, centralized Welcome Center  

• Main point of entry for new students and campus visitors (Gator footprints leading to 
Welcome Center from parking lots) 

• Hub of tours, directions and general Q&A 
• Standardized building branding and directional wayfinding across all locations that is welcoming 

and inclusive (to be included in 2022 FMP) 
• Student support and food services are available at branch locations and during evening hours 
• Creation of a GRC phone app that includes: wifi instruction, maps and GPS enabled campus 

direction, live chat 
 

Objective 3: Creation of a GRC Technology Plan by, which will include: 
• Allocated funds for the review, upkeep and maintenance of campus technology needs 

• Employee PC replacement program already exists, creation of similar plan for: computer 
labs, teacher workstations, projectors, specialty labs, reader boards, digital sign, and 
campus audio/visual technology. 

• Creation of a technology purchasing AND upkeep process 
• Process exists for new technology-related purchases, but doesn’t take into account 

upgrades/upkeep 
• New technology committee that plans/forecasts technology needs for the campus, 

which includes key stakeholders. Create and recommend up-to-date and sustainable 
technology that will enable the College to enhance current and future instructional 
programs. 
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• Formally adopts the accessibility recommendations proposed by the Access 360 grant, found 
within the GRC End of Year Reflection and 2019-20 Work Plan. 

 

Objective 4: Ensure equal access to technology and student support services 
• A single online resource for Instruction to conduct class-related activities for online, hybrid and 

in-person courses has been identified (e.g. houses syllabi, submission of coursework) and 
training/documentation is available to all students 

• 100% of students who need to access to either a computer and wifi hotspot have the ability to 
check one out from GRC. 

• Promote it to prospective and current students as both a unique feature at GRC and a 
tool for retention 

• Events, services and courses continue to be offered via online modalities that allow students 
and employees access, whether in person or virtually 

 



Goal Area F: Community Connections 
Evaluate and implement changes to the GRC website and social media outreach 
 
Objectives 
 
Objective F.1 
Evaluate the effectiveness of the Green River website and update as necessary, specifically 
focusing on ease of communication, navigability, and user interactions (Source: Strategic 
Planning Charette) 
 
Objective F.2 
Expand and coordinate social media presence, including student and community-generated 
content, to demonstrate GRC’s dedication to a quality student experience, services, diversity, 
equity, inclusion, and anti-racism (Sources: Equity Visioning Forum) 
 
Success Measure(s) 
• A revised, accessible website with student-friendly language, demonstrated by user 

feedback stating, "I can find what I need on the GRC website." 
• Website is accessible in multiple languages reflecting our diverse community. 
• Database tracking "How did you learn about GRC?," social media engagement, including an 

increase in followers on social media platforms and increase in contacts in cloud-based 
database 
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