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¶ Build broad and sustainable support for the Plan across all College communities of interest 

 

III. Target Audiences 
Target audiences for the Green River College Equity-Centered Strategic Plan have been organized by 

internal and external stakeholders. MIG will engage stakeholders through a variety of outreach activities 

tailored to each audience group. The following describes key audience groups. The corresponding 

engagement methods that will be used to facilitate participation are described in the next section. 

 

Internal Stakeholders  

¶ Board of Trustees  

¶ College Administrators  

¶ Faculty 

¶ Staff  

¶ Students 

 

External Stakeholders 

¶ Local Businesses and Business Groups 

¶ Service District Elected Officials 

¶
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Focus Groups  
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V. Outreach 

The College can play a critical role in increasing awareness of and building interest in the Plan by using 

its existing communications channels to reach out to all members of the campus community. Suggested 

outreach methods include the following:  

 

Public Facing Website (GreenRiver.edu) 

The College can schedule posts on its website to promote the planning activities, opportunities for 

participation and update stakeholders on the progress of the Equity Centered Strategic Plan. The 

website will also be used to promote and encourage participants to take the online questionnaire.  

 

E-Blasts 

The College can send regular email notices with reminders about upcoming meeting and workshop 

dates and updates on the development of the Plan. The College can distribute these emails to campus 

list-serves that target students, faculty, staff, and alumni as appropriate.  

 

College News Communications Channels 

The College can reach out to the College community through a variety of news channels including 

student Journalists at Green River College's student newspaper, ά¢ƘŜ /ǳǊǊŜƴǘΣέ Gator Net and the 

Campus LMS system, to encourage news coverage of the project and communicate workshop dates and 

progress on the Plan.  

 

VI. Key Messages  

The following provides a framework for key messages that will be used to clearly and consistently 

communicate project objectives to target audiences. Messages can be used as building blocks for 

interviews, focus groups, and workshop discussions and to articulate the goals and potential benefits of 

this process. 

¶ The new Strategic Plan is to be developed through a clear, transparent process that engages all 

Green River College constituencies. All members of the College community are invited to 

participate and provide their input. 

¶ The Planning process will strive for College-wide, shared understanding and ownership of the 

Plan  

¶ The final product should be an expression of our values and who we are as a College 

community.  

¶ The Plan document itself will be clear and understandable to everyone who reads it. It will be 

readily apparent how every new initiative fits with the Plan.  

¶ The Plan will be an actionable document with tangible, specific goals. 

¶ The Plan will be all inclusive, align with, and drive all other Planning documents including annual 

budgets. Future budget decisions will reflect strategic directions of the College as set forth in the 

Plan. 

¶ The Plan document should be accessible, available on-line, and easy to navigate.  

¶ The Plan is intended to provide guiding principles for the direction of the College over the next 

five years but every year there will be an opportunity to re-visit the Plan, and if needed to 

update the Plan, in response to the emergence of new opportunities and challenges.  


